2025 CHARTER STATEMENT AND STRATEGY MAP (Annex A)

PHILIPPINE DEPOSIT INSURANCE CORPORATION (PDIC)

PDIC STRATEGY MAP

VISION : By 2028, PDIC will be akey pillar in promoting financial stability

f — by providing depositor protection responsive to changing times,
k P D I C earning the continuing trust of the public.

Socio- 1.Confribute to financial stability by {| helping in the strengthening of banks, (i) ensuring crisis
Bk gkt v il Efrﬁ Bg’:j[c preparedness, and (i) initiafing programs on financial inclusion
MISSION
2. Build up the Deposit Insurance Fund (DIF) to an adequate level in relation fo the estimated
Financial insured deposits
We protect the 3. Opfimize disposal of comporate-acquired assets by implementing an efficient disposal strategy
depositing public. 4. Ensure efficlent budget uiilization
We promote confidence Ry
and stability in the Cusiomers/ 5. Enhance customer experience at every step of the service Joumney with PDIC
banking system. Stake 6. Strengthen public frust in PDIC
iy
7. Setfle valid deposit insurance claims within applicable processing time, allgned with intemational
CORE VALUES Internal standards
Processes 8. Distribute assets to creditors and terminate liquidation of closed banks within the period
Teamwork presciibed by the Rules on Liquidation of Closed Banks
Respect for All 9. Ensure compliance of processes and systems with Intemational standards
Integrity
Professionalism , =y :
Love of Country Leaming 10. Recruit, develop, and retain mofivated and competent workforce
Excellence s ‘Grow ;h 11. Be an agile and digitally fransformed organization
) 12, Be disaster reslient by enhancing disaster preparedness 1o reduce wuilnerabliity and ensure
confinuity of services

Stakeholder Fecused Operationally Efficient Digitally Transformed Crisis Ready




